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• Overview of HIPAA & Security Drill Down
• Reviewed Goals, Objectives, Methodology

– Gathered Issues/ Concerns to Address
– What are you worried about?

• Broke Into Tracks
• Business Impact Analysis, Solution Design, 

Implementations, Monitoring and Reporting
• Led by “Volunteers”
• “Vendor-isms” were discouraged

• Report Back Progress
– Ask, Refine, Encourage, Torture, Other
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Who Contributed?Who Contributed?

Payers 23
Providers 39
Consultants 47
Technology 22
Clearinghouses 4
Payer Vendors 3
Provider Vendors 10
Government 10
Professional Organizations 10
Law Firms 2
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• Executed the Plan on Schedule
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• Receiving Very Positive Feedback
• Case Studies Coming Forward Now
• Polishing for Solid Deliverables
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An Operational ApproachAn Operational Approach
Identify Operational Task Forces 

– Senior Management Leadership
– Information Technology / MIS
– Physical Plant / Facilities Mgmt.
– Health Information Management / MR
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– Clinicians /Ancillary Services
– Legal/Risk Management
– Public Relations/ Marketing
– Compliance Office
– Human Resources
– Internal Audit
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“Users are 
experts in 
their own 
areas - not 
HIPAA.   
You can 
teach 
HIPAA.”
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• Incorporate Involvement from Different Levels 
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• Involve Multiple Facilities (if applicable)
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– Determine Organizational View of Compliance
– Identify Areas of Impact / Significance
– Provide Facility Specific Examples
– Keep it Simple and Accessible
– Initial and On-Going Education
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• Task Forces Review Areas and Document
– Day to Day Operations
– Areas of Exposure / Potential Exposure
– Existing Policies & Procedures w/Recommended 

Changes
– New Recommendations
– Solutions Designed for Efficiency

Note - Compare Task Force Functions to Avoid Overlap 
(For Example - Which area should own insurance pre-verification -
Business Office or Admissions?)
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Committee for Review and Approval
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– Document On-Going Monitoring Recommendations
– Educational Programs

• Senior Management Review as Appropriate
• Communication to Other Facilities for Review and 

Comment (if applicable)
– Drives Individual Ownership - Make it Theirs
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• Create Centralized Mechanism for Managing Comprehensive 
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– Provide HIPAA Education with Real Examples of Compliance 
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– Reference Business / Operational Impact - This is Not an IS Only 
Initiative

– Identify Key Senior Management Sponsor to be on Corporate 
Oversight Committee

• Identify Potential Financial Expenditures
– And Opportunities for ROI
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• Manage Transition with Trading Partners
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– Anxiety Around HIPAA Required Changes
• What is the impact on me and my 

department?
• What additional work will I be required?
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• Read the Federal Register...
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University
– Countdown to Compliance - Transcripts & Audio 
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• Identify / Brainstorm Issues Based Upon ‘Type’ of Application

– Medical Records - Known dependence on physicians =  ease of 
access requirements, quick security process

– Medical Records - Frequently shared outside hospital: 
chart copies, birth records = potential exposure

• Identify Any Issues Based Upon Vendor
– Vendor HIPAA communication
– Known issues with previous regulatory compliance efforts
– Vendor longevity / stability
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