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State of the Art Workforce 
Training

How do we define 
“State of the Art?”



On-Line Training 



Videotaped training 



Classroom sessions 
AKA Death by PowerPoint



Problems? 

• Hoping that automated system will allow 
us to have less work?  

• Lessons from our “school days”
– Who were your best teachers?  
– What lessons do you remember most?  
– Why?  



Winning the 
“Hearts and Minds”

Attempting to change the culture 
of Health Information 

Management



Public Law successful in 
enacting change

• EEO 
• Sexual Harassment

• Sarbanes Oxley  



Punishments enforce 
compliance

• When you threaten monetary penalties 
you are telling them that money is not just 
one of many reasons for compliance, but 

the ONLY reason.  



Solution? 
A Culture of Compliance 

ENGAGEMENT 
and 

RELEVANCE



Does your facility know who to 
go to for answers?  

• Very often HIPAA is an added duty.  
• Even then, does everyone know who to go 

to?  
• Do your employees feel that they need to 

make decisions on their own?  



Tips for a 
HIPAA Compliance Specialist

It should be about more than just 
training newcomers and annual 

requirements



Make your self available 24/7
Technology: Tools 
allow us to stay 
engaged

We work in a 24/7 
business
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Some other tools

• Newsletters
• e-Mail compliance tips 

What would it take to ensure that your 
workforce knows that you are engaged 
in the process with them and not just 
acting as an enforcer of a bureaucracy?  



The HIPAA HIPPO is Watching!



Relevance

“I never really took HIPAA seriously 
until my own information was made 

public by my co-workers.”



How does this affect me? Or … 
By “Hook or by Crook”

• HIPAA Tips 
• “HIPAA and George 

Clooney”



What Does a “Culture of 
Compliance” Look Like? 

• HIPAA should not be seen as a burden
• Training should not be stressful
• Training needs to meet the needs of the 

individuals being trained 
• It needs to be defined for YOUR facility
• Constant Vigilance !  
• We need to do the “right thing” at all times 

and not just in fear of punishments.  



ALOHA!! 
Mahalo!! 

for your Time and Attention!

Any Questions?  


	State of the Art Workforce Training and Beyond
	Brandon Ho 
	State of the Art Workforce Training 
	Slide Number 4
	Videotaped training 
	Classroom sessions� AKA Death by PowerPoint
	Problems? 
	Winning the �“Hearts and Minds” 
	Public Law successful in enacting change
	Punishments enforce compliance
	Solution? �A Culture of Compliance 
	Does your facility know who to go to for answers?  
	Tips for a �HIPAA Compliance Specialist
	Make your self available 24/7
	Some other tools
	The HIPAA HIPPO is Watching!
	Relevance
	How does this affect me? Or …�By “Hook or by Crook” 
	What Does a “Culture of Compliance” Look Like? 
	ALOHA!!�Mahalo!!� for your Time and Attention! 

