Open Water Development $7

Specialists in (
Mindset and Behaviour Change in
the Global Pharmaceutical Industry




psychologists and consultants who
with the human element of the
organisation.

To create step changes in performance
and culture we focus on:

- ~Shifting beliefs and beha
.' ~Aligning mindset with purpose
Breaking habits



15 years experience in Pharma in
the areas of:

»Global Leadership

~Alliance Brand Teams

~G oba1$les Teams
~Compliance

»Marketing
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Results 4+







Mindset (attitude)

Enthusiasm

Resilient

Focused

Confident

Positive Skill

Driven Experience
Committed Knowledge
Integrity Organised

Passionate Good Communicator
Courageous

Bold
Trustworthy
Fun
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EQuip for Purpose

Selling Compliance

i

A Mindset and Behaviour Change programme
Designed By Open Water S




CASE STUDY

| Top 5 pharmaceutical company implements new
compliance strategy moving the culture from
simply reciting the message to owning it,
believing it and delivering it congruently.

A bespoke mindset and behaviour change
programme based on the foundations of

Emotional Intelligence leads to ownership of the
company’s compliance message




WORKING WITH US

97% of critical
= compliance job
behaviours
Implemented
on the job 3
months after

programme

, OUR CLIENT ACHIEVED

350 staff are 100% of the
projecting learning
Integrity was retained 3
and building months after
trust with the programme
customers

‘Bpen
Water



THE LEGACY

350 representatives of this company are connecting more
with their values, projecting integrity and confidence and
therefore building trust with their customers. Dedicated
Knowledge, Attitude & Behaviour (KAB) measurement has
revealed a 97% adoption of the critical job behaviours being
implemented 3 months after the workshops.

Meanwhile we are now working at the country leadership
levels to deepen the learning and further enhance the
organisation’s performance across the regions.

One of the critical strategic outcomes is to establish a
‘coaching culture’ across the business.




Compliance

Measured 3 months after the ‘EQuip for Purpose’ programme, delegates reported a
significant uplift in attitudes in regards to compliance.
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Learning Transfer

e Results show the amount of
97% learning that has been retained 3

1;2 ] months after the programme.

80 -

70 - * Scores show that 97% of the

60 - knowledge and attitudes was

50 - retained 3 months after the

40 - programme.

30 -

:g ] e Results suggest that the learning
0 from the programme is being

utilised and translated into
behaviours in the field.

Learning Transfer

(Before N186 — After N179 — On the Job N131)




For further info please contact us on:

Open Water Development Ltd

6 Little Portland Street,

London, W1W 8BU, UK

+44 (0)207 993 5022

www.open-water.com

fishing@open-water.com ~
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