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) Who is HCA?

THE BUSINESS OF HEALTHCARE

e Founded in 1968 in Nashville, TN

e Publically traded (tkr: NYSE HCA)

e 164 hospitals

e 106 surgery centers

e 20 states

 Great Britain
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Where 1s HCA?
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THE BUSINESS
OF HEALTHCARE

Parallon Business Solutions is a new wholly owned subsidiary of HCA that
offers healthcare providers a complete range of industry-leading business
services. The creation of the new subsidiary was announced in February
2011. Parallon has been providing services to HCA facilities for years, and
IS now offering these services to non-HCA customers.

Parallon.net
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) Who Is Parallon?

Parallon Business
Solutions
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) Business Performance Group
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) RAC Map

NATIONAL RAC LANDSCAPE

Bl Region A - Diversified Collection Services (DCS)
B RegionB-CGl

[ ] Region C - Connolly Consulting. Inc.
Bl Region D - HealthDatalnsights, Inc.
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Where 1s HCA?
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) RAC Centers

e 2 RAC Centers
— Tampa Florida
— Orange Park Florid

THE BUSINESS OF HEALTHCARE TRANSFORMED™

11 uuuuuuuuuuuuuuuuu



) RAC Centers

THE BUSINESS OF HEALTHCARE

* Roles of the RAC Centers
— Answer requests (e.g. Medical Records)
— Process Appeals based on workflow
— Update tool accordingly

« Management of RAC Centers
— Corporate RAC Manager
— RAC Center Team Leads
— RAC Staff
— Quarterly OR with Executive Management

PARALLON
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Regulatory Review Tool (RRT)

User’s Guide
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) Process
THE BUSINESS OF HEALTHCARE TRANSFORMED™

« Development of the Regulatory Review Tool (RRT)
— Developed with an outside consulting firm

— Database

— Workflow

— Data Monitoring Regulatory Review Tool (RRT)
. | User’s Guide

— Reporting ,

— Tool to Manage Requests
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) RRT Reports

Open Inventory
Trended Inventory
Status Report
Status Breakdown
Summary Alert

THE BUSINESS OF HEALTHCARE T
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RRT Reports

THE BUSINESS OF HEALTHCARE T
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) RRT Reports

Dollars

Determination Reason

RRT Status

THE BUSINESS OF HEALTHCARE
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) RRT Reports

THE BUSINESS OF HEALTHCARE
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) RRT Reports

Summary Alert

THE BUSINESS OF HEALTHCARE TRANSFORMED™

Key Activity |

Medical Records Mot Sent

FI/MAC Appeal Mot Filed

QIC Appeal Mot Filed

ALl Appeal Mot Filed

DAaB Appeal Mot Filed

US District Court Appeal Not Filed

Talkeback Logged and Mo RAC Motification Logged

HEEHEHEHEHE

Takeback Logged and FI/MAC Appeal Mot Filed
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) Risks

— Accuracy of Data

e Dates
e Dollars

THE BUSINESS OF HEALTHCARE

— Timeliness of Appeals

— Accuracy of Reporting/Monitoring

PARALLON
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) Audit

— Proper Process at Facilities
* Training

THE BUSINESS OF HEALTHCARE

» Access to RRT
» Responsible Party

— Accurate Input of Data

Date of Demand Letter

Date Med Records Sent to RAC
FI MAC Appeal Deadline
Qualified Independent Contractor Appeal Deadline
Administrative Law Judge Appeal Deadline
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) RAC Experiences

THE BUSINESS OF HEALTHCARE

— Region A Diversified, and B CGI
« Very little activity

— Region C Connolly

* Over %2 of our activity
e Overall very helpful, but answers can be too general
» Able to see status of requests on their site

— Region D HDI

» Challenges getting questions answered
e Login issues into their portal — HDI has not been very responsive
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